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This research aimed to 1) study the process of a three-year development plan (2012-2014),
2) to compare the process of a three-year development plan (2012-2014) of the Sub-district
Administration Organization committees, and 3) to examine the opinions concerning the process of a
three-year development plan (2012-2014) of the Sub-district Administration Organization in Muang
District, Nakhon Phanom Province. The research methodology was both qualitative and quantitative
using the gquestionnaires. The samples used were the 277 committees of the Sub-district Administration
Organization in Muang Nakhon Phanom District, Nakhorn Phanom Province. They were classified by the
Purposive Sampling. The crucial informants: 12 chief administrators of the Sub-district Administration
Organization were interviewed by the in—-depth. The data were analyzed by descriptive statistics:
percentage, means, standard deviation, and statistics used for hypothesis testing were t-test, One-way
ANOVA, and content analysis.

The findings were found that:

1. The process of a three-year development plan (2012-2014) of the Sub-district Administration
Organization, Nakhon Phanom Province was at the high level. Considering on an individual aspect, it
was at the high level covering seven aspects by the order of minimal to maximum mean that were
1) a draft of making a three-year development plan, 2) an approval and announcement of using a
three-year development plan, 3) strategic classification and developing procedure, 4) data collection
and analysis, 5) objective determination of developing procedure, 6) preparation the plans, and
7) making the project details/developing the activities respectively.

2. The comparison of the process on a three-year development plan (2012-2014) of the Sub-
district Administration Organization in Muang District, Nakhon Phanom Province was found that males
gave the opinions towards the process of making a three-year development plan more than females
which the results was statistical significance at .05 level. The samples who were over 51 years old
upwards gave their opinions more than the ones who were in range of 31-40 years old. The ones
who were various in educational level and function status gave their opinions towards the process

of making a three-year development plan indifferently.

Keywords: Three—year development plan, process of making a three-year development plan, three—

year development plan of Sub—district Administration Organization
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